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Site Analytics

Users over 12 months: June 2019-May 2020
> 9700 total unique users
> 14.5% Returning users
> 32,000 page views
- 13,300 sessions (avg 1100/month, or 37/day)
> 67% avg bounce rate across entire site
> 45% bounce rate for landing page, 65% for search page

Restructuring and content improvements needed!
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Top pages ﬁ
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5 most visited pages: 5 most visited resources:
1. Landing page 1. SLR Compass Plan Alignment Tool
2. Search page 2. SB 379
3. Case studies 3. Executive Order B-30-15 Guidance:
4. Topics Planning and Investing for a Resilient
a. Investing in Adaptation California
b. Plan Alignment 4. Guide to Equitable, Community-
C. Eun[y & Environmental Justice Driven Climate Preparedness
5. Tools Planning

5. Fire Smart Lake Sonoma Case Study
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Overall Site Updates

- Structural site changes > New State Adaptation Efforts page
- Specific page overhauls > Addressing minor errors and edits
> New resource priorities > Language and link updates
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on using key planning tools

The California Adaptation Planning Guide provides a
step-by-step process for communities and local governments

A PG La N d | N g to plan for consequences of climate change.
- Designed to be flexible and responsive to community needs
page &

- Includes recent summaries of statewide information and guidance

Explore Adaptation
Planning Phases

I n t rO d U Ct I O n + Updated in 2020 by State of California to reflect the latest best ?HASL .

practices

Mockup

INTRODUCTION Download APG 3

What is Climate Adaptation Planning?

How Is California Vulnerable to Climate
Change?

How should the APG be used?

Popular Topics

|:| . Adaptation Planning Resources

List of reports, guidance documents, and toolkits
from federal, state and non-governmental
organizations that support local adaptation
planning

Birowse Respurces »

Bss yulmerability

5 How is equity integrated? >
What are the State's Climate Resilisnce s
’ Efforts?
5 Who developed the APG and why? b PHASE 4
:@: Local Adaptation Strategies 0 Adaptation Pathways
Design and implement strategies for managing Build adaptation capacity, pricritize strategies,
climate impacts. stagger investment, maintain flexibility, and

communicate critical climate adaptation concepts
while pursuing adaptation goals,

Browse Stralegies » Browse Pathways »



3 ResilicntCAorg Placshalder m |5-\wumﬁm“

&dagptation Planning Guide = Case Studins Resources by Topic Tapls & Data Ehaut*

]
APG Phase 1 o e
Chapter MOCkUp —— § Phase 1: Define, Explore, and

Ovirvissn ' Initiate DOWNLOAD

Wity e comeun iy sareucting an iTirN
sdnpriviionplinning prooes
Sty P ikl e b

¥

o

CLUMATE EFFICTS | Fhasa 1 |FOF] |
AMD COMBUNRITT
LEARIMTS
Wt b5 the plan oF pesjert resuliing | Checklists & Templates [21F] |
Troam thee sckapiation planaia g precias

Wbt dods stlatation died ool Baves

Frbaniat Ly e fra vl ¥
! ) FHASE 1 ADAFTATION FLANNING

Bdaptann and ihe smergency ) . -
rennaprment cych " T R AT e

+ Ztape of Caldamin Resources

Careimai diy viskon bor sdsgiatien and Tk}
— + Federa| Besouroes

resli=ag

) + Hongovermmenial Resources
bt o the geagrapbic aneat CRITEEATH EHD EHGAGEMENT

Wha i the tiree frame o the plamming

proces | FHASE 1 HIGHLIGHTS:
Wit i b v Bramve Tor s plin o Adnpiation planning efforts should begin with s scoping phase to define, esplore, and MOTIATION ARHD SCOPE
et inifiste the planning process, Phse | establishes the hasic aspecis al the plasning eMory,
thai issina s i vl adidriss, ared whoo aill Be invelved. Maling heco dacisiong at Hr :
T P + A E _ . Coastal Hacsed Resilience Planning
Rinindng off tra process kel ps ensune that it wil be thaoough, eegrated, and in CaliTornia: Crosswal ks
Climate Effects & Community popitable. These scoping activifies are the foundation of the adaptation planning S
Elements + process—a frammework Brat informe and directs future efforts, Without this undation, L 8
the protess may not domprehessiely addreis community nesed ar same impatant Railienc Defirsd by the City of San
Dwtreach & Engagement | tepics, st dimate chanpe #fa0ts may nol be adequatnly smitigated. The lack of & clear " Erancison

scofa may Kad toa lenger, costlier, and bess organized planning procass. Tha Sooping
phase b essendial to ensure an clective and complebe adaptation planning effort, and
can halp align the process with existing or future planning documents,

Fanning Anaas for Local Hazand

" Mtigaticn Plans
9




< OF PLAy,

Q*Q %\\\\w” (4
*

N3

Q

\'ER s
. N
Hogy3sas®

Additional ideas

= Highlighting community engagement and equity/environmental
justice content
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= Site glossary all of key terms

= Updates to Plan Alignment and Investing in Adaptation pages,
crossover with Phase 4

= Links and highlights to case studies and resources housed on the site

= Interactive decision-support tools
= Searchable adaptation strategies page
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Beta testing (August-September) @

= Listserv promotion and partner network announcements

= Possible introductory public webinar in early August
= Basis for virtual tour recording
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=Multiple virtual public workshops
= Targeted outreach to primary users and underrepresented audiences

= Coordination with partners on outreach

=sSurvey
=Site heatmapping & Active user feedback application (TBD)

*TAC member workshop (TBD)
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Questions?
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BRANDING, GAP ANALYSIS
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Updated ICARP Brand

mm | CARP is the State of California’s primary program for driving a

cohesive, coordinated response to the impacts of climate
- change across local, regional and state efforts, with a

commitment to prioritizing equitable approaches and efforts
that integrate mitigation with adaptation. This is done via:

1. The Adaptation Clearinghouse
2. The Technical Advisory Council

|ICARP advances a climate-resilient California
for all.

T




% OF PLAy,

Q“Q S\ 0@
* %
P
=
3
by
N

%,
7€ F caues®

N

. GOVERND,,

Key Messages

ICARP Need & Role
- A facilitator of a statewide, cross-sectoral, coordinated community of practice
based on a shared vision of resilience across local, regional, and state efforts

» Coordination, partnerships, research, tools & resources, guidance
* Incubator of approaches and strategies

* Nimble structure to address urgent and emerging challenges and align
historically competing ideas
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Key Messages (continued)

Vision and principles
- Equity, natural infrastructure, avoiding maladaptation, collaboration
- Best available science and local/traditional knowledge; balancing short, mid,
long term solutions; Integrated, balanced, multi-benefit approaches

Definition of Vulnerable Communities




Priority Audiences

. Local government practitioners
. State agencies 7

. Tribes
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NGO & private sector professionals *;F ey

Legislators and staff

General Audience
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1. Increase general awareness and engagement with all ICARP efforts.
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Communications Goals
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2. Amplify best practices and existing resources.

3. Expand the diversity of represented regions, impacts, and sectors in
ICARP efforts.

4. Build and maintain partnerships to better identify gaps, barriers and solutions
In the field.
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Communications Goals (continued)

5. Identify opportunities to improve policies at local and state levels.

6. Improve coordination across state and local functions and identify cross-sector
priority alignment opportunities specific to climate adaptation and broader state
resilience goals.

7. Prioritize communicating resources, strategies, and efforts that build the
resilience of vulnerable communities and address equity and environmental
justice needs.




Gap Analysis of Communications
Channels

1. Need to boost direct and indirect engagement with locall
government practitioners.

2. ICARP and OPR - produced resources, guidance, and
opportunities to engage are popular.

3. Expand guantity, variety and promotion of case studies.

4. Gaps in ICARP communications and resources exist for
tribes, rural/inland areas, wildfire/forestry, Ag/food systems, and
water agencies.

T




Strategy 1

Expand the network

of ICARP followers
and partners,
prioritizing local
jurisdiction-level
practitioners and
underrepresented

regions and sectors.
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Short term

Utilize TAC members, state agencies, and other
partners to amplify reach to local practitioners.

Leverage upcoming TAC and Adaptation
Clearinghouse opportunities to target
engagement at underrepresented audiences.

Coordinate with equity/capacity building efforts
across the state to expand equity/EJ network
connections.

Long term

Build additional relationships with tribal
partners.



Strategy 2

Improve the accessibllity,

uniformity, and visibility
of messaging and
products.
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Short term

Develop and use consistent brand & design
guidelines and uniform messaging.

Enact coordinated outreach campaigns for
iIndividual products and engagement
opportunities across all available mediums and
partners.

Coordinate with equity/EJ efforts across the
state to understand how communications can
address equity and capacity gaps.



Strategy 3

Update and restructure

the Adaptation
Clearinghouse to reflect
user needs and the
best available
resources.
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Short term

Regularly update and add new content,
prioritizing case studies and other popular
resource types.

Centralize state adaptation resources on the site
to make it the go-to hub for understanding
statewide adaptation efforts.

Long term

Initiate or partner on creative storytelling
opportunities to amplify site resources.
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Feedback? \_.

1. Does the proposed restructuring of the Adaptation Clearinghouse align
with TAC priorities and the needs of practitioners and communities?

2. Do the proposed communications/engagement goals and strategies align
with TAC priorities and the needs of practitioners and communities?

3. What are some additional ideas for communications strategies and
actions or Adaptation Clearinghouse updates?

4. Do you have suggestions for creative online engagement strategies for
Adaptation Clearinghouse Beta testing?
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