2021 Impact Report and 2022 Workplan
Draft Outline

. Background
a. Climate change in CA
i. Climate impactsin CA
i. State action: legislation, executive orders, investments
ii. Climate equity
b. ICARP’s role & leadership
i. WhyICARP?
ii. SB 246 Authorities
ii. Interagency coordination
iv. Local/regional partnerships
c. Call out boxes
i. Whatis aresilient California?
ii. Definitions
ii. Recent Legislation
iv. Recent Executive Orders
v. 2021-22 Climate Budget
vi. ICARP Vision
vii. ICARP Principles
viii. Vulnerable Communities Definition
1. 2020-2021 Accomplishments
a. Actionable Research and Resilience Metrics
i. Incorporated success metrics into the Adaptation Strategy
i. Inventory of state agency metrics
ii. Resilience Metrics white paper
iv. SB 1320 codification of CA Climate Change Assessments
b. Decision Support Tools and Guidance
i. Adaptation Planning Guide incorporated into Adaptation
Clearinghouse
i. Adaptation Clearinghouse updates
ii. Secured funding for plan alignment tools
c. Local Implementation
i. Community Planning and Capacity Building Recovery Support
Function
i. Prop 84 Wildfire Resilience Planning Grants
ii. SB 379 Technical Assistance support to Local Governments
iv. Resilience Planning and Insurance Working Group
v. Community Development Block Grant Mitigation Program Advisory
Committee — Memorandum of Understanding
d. Funding and Financing
i. FEMA Cooperative Technical Partners



ii. Hilton Foundation Grant
ii. 2021 Climate Budget funding
e. Climate Equity and Vulnerable Communities
i. Vulnerable Communities Platform
i. Codification of vulnerable communities definition in SB 1320
f. Additional Relevant Projects
i. State Climate Adaptation Strategy
ii. Extreme Heat Action Plan
g. Call out boxes
i. Quotes from TAC members
ii. Prop 84 grantee profiles
ii. Adaptation Clearinghouse resource examples and user insights
iv. Climate Adaptation Strategy metrics examples
v. 2021-22 Climate Budget Resilience Package
M. 2022 Workplan
a. Actionable Research and Resilience Metrics
i. Climate Adaptation Strategy Reporting
i. Resilience Metrics white paper
ii. EO N-19-19 Guidance
iv. Science Advisory Group established
v. 5" Assessment
b. Decision Support Tools and Guidance
i. Plan alignment compasses
i. Cal-Adapt Visualization solicitation
ii. Adaptation Clearinghouse solicitation
iv. Adaptation Clearinghouse user needs assessment and updates
c. Local Implementation
i. Peer Learning Network
ii. Proposition 84 Wildfire Resilience Planning Grants
ii. Resilience Planning and Insurance Working Group
iv. Community Development Block Grant Mitigation Program Advisory
Committee
d. Funding and Financing
i. Regional Planning & Implementation Grants
i. Local Resilience Planning Grants
ii. FEMA Cooperative Technical Partners
e. Climate Equity and Vulnerable Communities
i. Vulnerable Communities Platform
f. Additional Relevant Projects
i. Climate Adaptation Strategy finalized and published
ii. Extreme Heat Action Plan finalized and published
g. Call Out Boxes
i. Quotes from TAC members



