
Draft 2022 Work Plan for Discussion 

DRAFT 2022 ICARP Technical Advisory Council (TAC) Work Plan 

This DRAFT 2022 Work Plan seeks to make meaningful advancement on California’s integrated 

approach to climate change while maintaining a level of flexibility given the TAC’s charge, as 

specified in Senate Bill 246, to be responsive to timely, urgent, and critical issues. The Work Plan is 

organized by the priority areas identified by the TAC, and staff reports to the TAC throughout the year 

will follow this structure. While the work plan provides a framework for the program’s work in the year 

ahead, the scope and scale are subject to change.  

PRIORITY Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Actionable 

Research and 

Resilience 

Metrics 

Resilience Metrics 

report finalized and 

shared with TAC  

Science Advisory 

Group vision 

presented to TAC 

EO N-19-19 

Guidance brought 

to TAC 

Hire 5th Assessment 

team 

Draft Climate 

Adaption Strategy 

reporting presented 

to TAC for feedback 

Science Advisory 

Group established 

Update on 5th 

Assessment 

Year 1 Climate 

Adaption Strategy 

implementation 

report brought to 

TAC 

Decision 

Support Tools 

and Guidance 

Solicitations for 

Adaptation 

Clearinghouse and 

Cal-Adapt released  

Draft Wildfire and 

Flood-After-Fire Plan 

Alignment 

Compasses brought 

to TAC 

Contracts for 

Clearinghouse & 

Cal-Adapt awarded 

Clearinghouse 

updates, 

enhancements, user 

insights, and 

technical assistance 

Wildfire and Flood-

After-Fire Plan 

Alignment 

Compass brought 

to TAC 

Clearinghouse user 

needs assessment 

initiated & results 

presented to TAC 

Updated Coastal 

Plan Alignment 

Compass brought 

to TAC 

Clearinghouse & 

Cal-Adapt tool 

updates presented 

to TAC 

Local 

Implementation 

Wildfire peer 

learning network 

established & 

workplan identified 

CDI-ICARP Insurance 

Sub- Group 

workplan identified 

CDBG-MIT Citizen 

Advisory Committee 

CDI-ICARP 

Insurance Sub-

Group findings 

presented to TAC 

Peer learning 

network case 

studies presented 

to TAC 

Proposition 84 

grantee reports 

presented to TAC 

CDBG-MIT Citizen 

Advisory 

Committee 
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Funding and 

Financing 

Staff hired for 

Regional Planning & 

Implementation 

Grants and Local 

Resilience Planning 

Grants 

OPR CTP FY20 grant - 

case studies finalized 

and grant close-out 

Stakeholder 

engagement for 

Regional Planning & 

Implementation 

Grants and Local 

Resilience Planning 

Grants 

Overview of 2022-23 

Climate Budget 

OPR CTP FY21 grant 

starts – Begin 

identifying state 

funding programs 

that can potentially 

align with FEMA 

HMA eligibility 

Draft Guidelines for 

Local Resilience 

Planning Grants 

brought to TAC  

Regional Planning 

and 

Implementation 

Grants Update 

Proposed awards 

Local Resilience 

Planning Grants 

brought to TAC  

Climate Equity 

and Vulnerable 

Communities 

Release grant 

solicitation for 

Vulnerable 

Communities 

Platform pilot 

communities 

Launch VCP user 

focus groups  

Work with selected 

Vulnerable 

Communities 

Platform pilot 

communities to build 

and test VCP beta  

Continued VCP 

stakeholder 

engagement  

Release Vulnerable 

Communities 

Platform 1.0 for 

public input 

Vulnerable 

Communities 

Platform public 

input report out 

and next steps  

Additional 

Special 

Initiatives 

Climate Adaption 

Strategy finalized 

and published  

Extreme Heat Action 

Plan finalized and 

published 

   

 


